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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim

JI.K. ButkoBckas

AOJMXHOCTb, HULUWManbl, cbammn na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

[lenp mpenojaBaHusi AMCHMIUIMHBI COCTOUT B (DOPMHUPOBAHMM Y YYalTUXCS
HABBIKOB AaHAIM3a TMPOCKTHBIX WHHUIIMATUB, MOJEIUPOBAHUS MPOCKTOB, aHAIN3a
YYaCTHUKOB TIPOEKTOB U TMOCTPOCHHS KOMMYHHKAIIMH B paMKax IMPaBOBOTO TOJIS U
UCXOS U3 PECYPCHBIX OTPaHUYCHHIA.

1.2 3apauyu u3y4yeHUus JUCHUATIMHBI

1. 3yunTh NpUHIMIBI OPTaHU3ALUN NIPOEKTHOU JNEATEIBHOCTH.

2. Ilony4nTh HaBBIKM CHCTEMHOTO AHAINW3a IMPOEKTHBIX WHUIIUATHB.

3. Hayuutbcst paspabarbiBaTh IUIaH MEPONPUSATHIN, HalpaBICHHBIX Ha
JNOCTU)KEHHUE TIOCTABIICHHBIX LIEIICH.

4. Tlony4yuTh HaBBIKUA TUIAHUPOBAHMS pabOT U PECYPCOB C yUETOM (DaKTOPOB U
OTPAaHUYECHUN BHEIIHEU CPEBI.

1.3 IlepeyeHb IUIAHHPYEMBIX Ppe3yJdbTATOB O0YYEeHHUS MO AUCHMILUIHHE
(MOay/110), COOTHECEHHBIX € IJIAHMPYEeMbIMH pe3yJabTATaAMH  OCBOCHMS
o0pa3oBaTeJIbHOI NPOrPaMMbl

Koa n HaunmeHoBaHue NMHOUKaTopa 3aI'IJ'IaHVIDOBaHHbIe pe3ynbTtaTthbl o6yquV|s| no ancuuniunHe

OOCTUXEHNA KoMmneTeHunmn

YK-2: Cnoco0eH onpeae/siTb KPyr 3aJa4 B paMKax IOCTABJICHHOM LeJIM U BbIOUPATH
ONTHUMAJIbHbIE CTIOCO0BI UX PelleH s, HCXO/Is U3 AelCTBYIOIIHNX PABOBBIX HOPM,
HMEIOLIUXCS PecypcoB H OrpaHUYeHU i

VYK-2.1: ®opmynupyer B
pamMKax MOCTaBJICHHOM LIEN
HPOEKTa COBOKYITHOCTh
B3aMMOCBSI3aHHBIX 33/1a4,
o0ecreynBaroIInuX ee
noctmxenue. Onpenenser
O’KU/1aeMble PE3YJIbTAThI
pelIeHus BBIICTICHHBIX 3a/1a4

3HACT MHCTPYMEHTHI CUCTEMHOTI'O aHAIU3a,
MPUMEHSIEMbIE B IPOCKTHOM AEATEIIBHOCTH, OCHOBHBIE
METO/Ibl PELICHUS 33/1a4 IPOEKTa

ymeeT GOopMyITUpOBaTh 1eIb MPOSKTHOW WHUIIMATUBEI 1
ONPEACIUTH 0KUAAEMbIE PE3YJIbTAThI

BJIa/ICET HABBIKAMH ITOCTAHOBKH 33/1a4, HEOOXOAMMBIX
JUTSL TOCTUKEHUS ITOCTABJICHHOM 1I€JIH

VYK-2.3: Boibupaet
ONTUMAIbHBIE CTIOCOOBI
pelIeHns 3a1a4, UCXOAs U3
HMMEIOIINXCS PECYPCOB U
OTpaHUYECHUI

3HACT OCHOBHBIE TPUHITUIIBI OPTaHU3AIMH TPOSKTHON
JeSITeJIbHOCTH, OCHOBHBIC TTOHSATHUS KOHIIETIIIUA
yIPaBJICHUS TPOSKTAMH, BUJbI PECYPCOB U OTPaHHUCHUN
yMeeT BbIOpaTh ONTUMATBHBIN CIOCO0 peleHus 3a1a4 ¢
y4eToM (akTOpOB BHEIIHEH CPeIbl

BJIQJICET HaBbIKaMH TUTAHUPOBAHUS PECYPCOB,
HEOOXOIMMBIX JUISl PEIICHHUS TOCTABICHHBIX 3a/1a4

VYK-2.4: Cniocoben pa3padborarh

IUTaH MEPOTPUSATHIA,

HaImpaBJICHHBIX HA JOCTHUXKCHUC

MOCTaBJICHHOM 11e]I1

3HAET NPUHIUIBI IJIAHUPOBAHUS IPOEKTHBIX HHUIIUATHB
yMeeT pa3palarbIBaTh IJIaH MEPOIPUATHH,
HalpaBJIEHHBIX Ha peaTu3aliio MPOEKTHOW WHUINATUBBI
BJIAJICET HaBbIKaMU UCIIOJIb30BaHUsl COBPEMEHHOTO
MIPOrpaMMHOI0 OOecTeueHusl, MPUMEHSEMOTO JIs
IJIAaHUPOBAHMSI MEPOTIPUATHI POEKTa

1.4 Oco0eHHOCTH peaiM3alMu U CHUTLTHHBI




SI3pIK peanmm3auuu JUCUUILUIMHBL: Pycckuu.
Jucuurnnuna (Moyib) peanusyercs ¢ npumeHenueMm D0 u JIOT

URL-anpec u Ha3BaHHE 3JIEKTPOHHOTO oOydaromiero kypca: https://e.sfu-
kras.ru/course/view.php?id=31447.



2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocrosTenbHast
JIEKIHOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
n/m Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero 4HCIIE B
3nocC 3anocC 3noC DUOC
1. OCHOBBI POEKTHOM 1€ATEIHLHOCTH

1. IIpoekTHas AeATENbHOCTh B OpraHU3aUsAX: UCTOPUS
Pa3BUTHUSL KOHUEILHUH YIIPABIECHUS IPOCKTAMU; IOHATHE
MPOEKTA; dKU3HEHHBIN LIMKJI TPOCKTA; CTaHAAPThI 5
YIIPaBJICHUS POEKTaMH; TPUHLIUIIBI OPTaHU3aLMT
MPOEKTHOM €SI TETLHOCTH; OPraHU3aAIIMOHHBIE CTPYKTYPbI
YIIPaBJIEHUS IPOECKTaMH
2. IlpoekTHas ACATEINBHOCTh B OPTaHU3AIUSAX: OTIIHUUS
MIPOEKTOB | OTEPAIlHii; CIIOCOOBI OpPTraHU3aIUH TPOSKTHOMN )
NeSTeTbHOCTH; BEIOOD MM JIJIs1 y4eOHBIX TPOEKTOB U
OTpEICIICHUE UX TPAHUIT
3. 4

2. AHAJIU3 HCTOYHHUKOB MPOEKTA




1. IlpenBapuTenbHbIN aHATH3 TPOEKTHON MHUIIUATUBBI:
OCHOBBI CHCTEMHOTO aHAIH3a POoOJIeM; aHAITN3
3aMHTEPECOBAHHBIX CTOPOH; LI€JIh MPOEKTA; KOHIEIIIS
peanu3aluu MpoeKTa; Y cTaB MpoeKTa

2. AHanM3 aKTyalTbHOCTH MPOEKTA: aHATU3 UCTOYHUKOB
npoekTa (IPOeKT-MpodIeMa, IPOSKT-UIes, TPOCKT-3aKa3);
AHAIIN3 3aMHTEPECOBAHHBIX CTOPOH; (OPMYIUPOBKA IEIIH
MPOEKTa; Y CTaB MPOEKTa

3.

3. PazpaboTka njaHa npoekra

1. CTpyKTypHas IEKOMITO3UIIHSI padOT MPOCKTA:
yIpaBJICHHE COACPIKAHNUEM TPOCKTA; METO]] ICKOMIIO3UIIHH;
TPUHIIUTIBI IEKOMITO3UIIUH; METO/IbI TUTAHUPOBAHHUS
(waterfall, agile)

2. Uepapxudeckast CTpyKTypa padboT: BBIOOpP KOHIICTIIIHH
y4eOHOTr0 MPOEKTA; AEKOMIO3ULIUS YIEOHBIX IPOEKTOB;
MpUMEHEHNEe THOKMX METO/I0B IJITAHUPOBaHUS (OIKIIOT
HPOAYKTa, CIIPUHT-03KJIIOT)

3. CereBoe U KaleHJapHOE IIJIaHUPOBAaHKUE: METO/IbI
CEeTEBOT0 IUIAHWPOBAHUSL; IPUHINIIBI TIOCTPOCHHUS CETEBBIX
JMarpamm; onpeaeneHue JTUTEIbHOCTH 3a/1a4;
KaJIeHJJapHOE TUIaHNPOBaHNe; quarpamMma l'anTa;
KPUTUYECKHH MyTh

4. CereBoe IIaHUPOBAHUE MPOEKTA: METOJIbI CETEBOTO
IUTAHUPOBAHHUS;, UCIIOJIb30BaHHE MPOTPaMMHOTO
obecrnieueHus JTsi MIOCTPOCHHMsSI ceTeBOM nuarpammbl (MS
Project, Project Libre)




5. Pecypchl 1 O10KET MPOEKTA: PECYPCHI MMPOEKTA; pacyeT
NOTPEOHOCTH B peCypcax; YIpaBICHHE CTOMMOCTBIO
MPOEKTA; OI0KETHPOBAHUE

6. [TnanupoBanue pecypcoB U OrODKETa: HepapXudecKas
CTPYKTYypa peCypcoB; UCIIOIb30BaHHE TPOTPAMMHOTO
obecriedeHus IS INIAHUPOBAHUS PECYPCOB U pacyera
oromxera (MS Project, Project Libre u ap.); ninanupoBanue
3aKyTIOK

7. OueHKa 3aTpar ¥ BBITOJI: TIOHATHE 3aTpar U BBITOJ
MPOEKTa; METOJIbI OTIPE/ICIICHHUS 3aTPaT U BHITOLI,
3¢ (HEeKTUBHOCTH MPOEKTA; BUIBI 3PHEKTUBHOCTH

8. O1eHKa 3aTpar 1 BBITOJI: PacyeT 3aTpar U BBITOJ 110
y4eOHBIM MTPOEKTaM

9.

18

4. YnpasJjieHue NMPOEeKTOM

1. YopasneHne puckaMu NpoOEKTa: MOHITUE PUCKA;
IUTAHUPOBAHUE YIIPABICHUS pUCKAMU; HJICHTH(DUKAIHS
PHUCKOB; KaUe€CTBEHHBIN aHATN3 PUCKOB; KOJINYECTBEHHBII
aHAJIN3 PUCKOB; pa3pabOTKa CTpaTeruii pearupoBaHus Ha
M3BECTHBIE PUCKU M KOHTPOJIb PUCKOB

2. OrieHKa pUCKOB TPOEKTA: MICHTU(DHUKAIMS U aHATU3
PHUCKOB yUeOHBIX MPOEKTOB; pa3padOTKa CTPATETHH
pearupoBaHus

3. UenoBeueckue pecypehl B IPOEKTe: KOMaH/a MPOEKTa;
INPUHLINIIBI OPTaHU3aUN KOMaHAHOM paboThl; PO,
OTBETCTBEHHOCTH U MOJIHOMOYHS B MIPOEKTE;
Pa3sHOBUHOCTH MarpHIlbl OTBETCTBEHHOCTHU




4. YenoBeueckHre pecypchl B MPOCKTE: pa3paboTKa MaTpHIIbl
OTBCTCTBCHHOCTHU y‘IC6HBIX IMPOCKTOB; KOMMYHHKAIIUU B
MPOEKTe

5. Peanuzanus u 3aBepuieHue MpoeKTa: MOHUTOPUHT U
KOHTPOJIb peaIN3allii IPOEKTa; YIPABICHNUE
M3MEHEHUSIMU; 3aBepIICHUE MMPOEKTa; MOCT-aHAIN3

6. 3amura y4eOHBIX MPOECKTOB

7.

10

Bcero

18

18

14

36




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

1. ITonmoxpko I'. 1., 3umusikoBa T. C., Haraesa O. C., 3enenckuii I1. C., Ynuna
C. JI., Dnusmesa M. U. YnpasneHue nmpoekTamu: yueOHoe mocooune
(Kpacuosipck: COY).

2. Antonos I'. /., UBanosa O. I1. YnpaBnenue puckamu opraHu3aiuu:
VYyeonux(Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M").
3. Bripymaesa T. B., 3enenckuii I1. C., 3umnsikoa T. C., Haraesa O. C.,

ITonoaeko I'. K., Ynuna C. JI., Dnusamena M. 1. Ynpasnenue npoekrtamu u
OpraHU3allMOHHBIMU U3MeHeHUsIMU. COOpHUK Y4eOHBIX KEHCOB: yueOHO-
meroanueckoe nocodue(Kpacuosipck: COY).

4. Macnogckuii B. I1. Ynpasnenne npoekramu: yaedHoe mocobue(Kpacuospck:
CoYy).

4.2 JInieH3HOHHOEe U CBOOOIHO PacHpOCTpPaHsieMoe MPOrpaMMHOe
obecrevyeHue, B TOM YHCJIe 0T€YeCTBEHHOr0 POM3BOACTBA (IIPOrpaMMHoOe
obecneyeHune, HA KOTOPOe YHUBEPCUTET UMeeT JIMLEH3HUI0, a TAK:Ke CBOOOTHO
DacnpOCTDaHsieMoe MDOrDAMMHOe o0ecreyeHmne):

1.  Microsoft Project/Project Libre/Trello/Bitrix 24/Excel

4.3 NutepHeT-pecypchl, BKIAWYAA NpodeccuoHATbHbIEe 0a3bl JaHHBIX
U UH(OPMaAIMOHHBIE CIIPABOYHbIE CUCTEMBbI:

1. Jlns u3yyeHust JUCIUILTUHBI He TpeOyeTcs MOJIKII0YeHHE K
CHEUATN3MPOBAHHBIM HH(POPMALIMOHHBIM CIIPABOYHBIM CHCTEMAaM,
JIOCTAaTOYHO JIOCTYyIIA K caiTaM B ceTu Internet

S ®@oH OLIEHOYHBIX CPEICTB

OrneHoYHbIE CPEeICTBA HAXOAATCS B MPUIIOKEHUU K pabdodrM MporpaMMam
JTUCLATIIVH.

6 MartepuajibHO-TeXHMYECKasi 0a3a, HeOOX0AMMAS JIJIsl OCYLIECTBJICHMSI
00pa30BaTeJIbHOIO NPoLEcca MO JUCHUILINHE (MOLYJII0)

- IGKITMOHHBIC ayIUTOPUHU, 000PYI0BaHHBIE COBPEMEHHBIM BUACOMPOSKIIMOHHBIM
00OpyAOBaHUEM JJIsl IPE3EHTALMN, MApKEPHBIMU TOCKAMH, CPEICTBAMU
3BYKOBOCIIPOU3BEICHNUS, SKPAaHOM, U UMEIOIIME BbIX0] B IHTEpHET U JOCTYII K
ANIEKTPOHHBIM 00pa30BaTEIbHBIM PECypcaM;

- yueOHbIEe ay TUTOPUHU ISl IPOBEACHUSI CEMUHAPCKUX 3aHATHI (KOMITbIOTEPHBIN
KJIacC) C MYJbTUMEIUIHBIM 000PY/I0BaHUEM, MAPKEPHBIMH JIOCKaMH H
IPOEKTOpaMu, UMEIOLIME BbIX0J B IHTEpHET U 10CTYM K 3JIEKTPOHHBIM
o0OpazoBaresibHbIM pecypcam;

- OMOJIMOTEKY, MMEIOIITYI0 padodne MecTa Jyisl CTYACHTOB, OCHAIIICHHBIE
KOMITHIOTEpaMH C IOCTYIIOM K 0a3aM JIaHHBIX, JIOKATLHON CETH YHUBEPCUTETA U
HNnTepuery.
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